


We help citizens and the 
public sector in developing, 
investing and using RES.



Who is ZEZ?

Our cooperative develops 
sustainable solutions that 
enhance the development of 
local communities.
 - established 2013. g. (UNDP)
 - 19 members
experts, activists and 
practitioners with years of 
experience in the field of energy, 
economy, innovation, alternative 
financing, environmental 
protection, urban planning, rural 
development, etc.



elaboration of a group financing 
model based on micro loans



Sustainable community
energy system

It refers to decentralized energy production from renewable 
sources owned or operated by citizens, local initiatives, 
communities, local authorities, NGOs, farmers, co-operatives 
or small and medium-sized entrepreneurs, and generating 
aded value on the local level in a particular region.











Innovative financing models

Crowdfunding

Donations Rewards Peer-to-peer 
lending Equity

Community Investors

“Crowdfunding is an online call through an interactive web site 
aimed at mobilizing financial resources for a particular project”



ENERGY INDEPENDENT SCHOOL IN KAŠTEL LUKŠIĆ

Innovations:
● crowdfunding
● net metering ESCO model
● cooperative model

80,000 USD total:
● 10.000 USD Indiegogo
● 25.000 USD through personal contact
● 45.000 USD UNDP

Total Project Value:
488.231,31 kn
Electricity savings:
73.224,81 kn/annually
The payback period: 6,6 years



● 2014 we launched the 
Crovdfunding Academy 
program

● To date we have helped 
successfully finance more 
than 40 projects in
10 countries that have total 
collected more than
7 million kuna.

Innovative financing models



KRIŽEVAČKI SUNČANI KROVOVIFor the first time in Croatia, a project for investments in renewable 
energy sources through group financing on a loan basis

Photovoltaic power plant for own consumption
RAZVOJNI I TEHNOLOŠKI PARK KRIŽEVCI



Business model

• The Green Energy Cooperative, citizen-investor 
representative, gives solar equipment to lease for 10 
years.

• All investors sign a loan agreement with Zadruga for 10 
years, for which 4.5% of the annual interest on 
accrued funds is realized.

• The PV system (30 kW) would meet some of the energy 
needs and realize monthly savings on electricity bill.

• After 10 years required to pay for the investment, the 
system goes into the ownership of the City and 
continues to make savings. 



Innovative financing models



Results of the pilot project

● The sum of 230,000 kuna was collected within 10 days by   
53 investors

● They were interested in investing by 150 citizens in the 
amount of over HRK 1,200,000

● Research results show that 87% of respondents have a positive 
opinion of city administration compared to 38% of those who 
had such a prior opinion before the campaign of Križevački 
sunčani krovovi.



Social media



Media coverage
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