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Who is ZEZ?

Our cooperative develops
sustainable solutions that
enhance the development of
local communities.

- established 2013. g. (UNDP)
-19 members

experts, activists and
practitioners with years of
experience in the field of energy, =
economy, innovation, alternative
financing, environmental
protection, urban planning, rural
development, etc.
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How did we get here?

2017

elaboration of a group financing
model based on micro loans

" % ACADEMY



Sustainable community i B,

energy system /
\ﬂ/

It refers to decentralized energy production from renewable
sources owned or operated by citizens, local initiatives,
communities, local authorities, NGOs, farmers, co-operatives
or small and medium-sized entrepreneurs, and generating
aded value on the local level in a particular region.
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COULD BE PRODUCING THEIR OWN ELECTRICITY






RES investments in Croatia RES investments in Germany

big companies

99% /1% . small investors

Capacities of instaled phptovoltaic systems in MW



Market research

/& Do you want to invest in /A& Does it mater that this project has
renewable energy sources? a positive impact on comunity?

@ Yes
® o
@ Idon't care

/& If the coperative manages the /& Would you recommend similar
project of renewables energy sources, investments to your friends or
what is your stadnpoint? busines partners?

@ | don't care

&
® No 0.6 ® No
. Only to those who
© Yes, I'n not be involved ® Only
understand

@ 'd beinvolved
@ Rest

@ If my experiences
are positive




Innovative financing models

“Crowdfunding is an online call through an interactive web site
aimed at mobilizing financial resources for a particular project”

Crowdfunding
. Peer-to-peer .
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Community Investors




ENERGY INDEPENDENT SCHOOL IN KASTEL LUKSIC

80,000 USD total:
* 10.000 USD Indiegogo » crowdfunding

* 25.000 USD through personal contact * net metering ESCO model
* 45.000 USD UNDP * cooperative model

L 4

N $10,001us

S R Total Project Value:
- o — 488.231,31 kn
LET'S MAKE AN ENERGY

Electricity savings:

INDEPENDENT SCHOOL ey 73.224,81 kn/annually

CAMPAIGN CLOSED

This campaign ended on January 30, Th e payba Ck pe ri O d : 6'6 yea rs

Help launch an energy independence pilot
=== project at an elementary school in Croatia

GRIRRN JA Dk Varkham (@derckmarkham)
Technology/solarTechnoogy  [EETEUE SR
January 20,2014
&

‘‘‘‘‘‘‘‘‘‘‘‘‘

Energetski neovisna osnovna
Skola Ostrog

ERgEa -
Ll o o




Innovative financing models

® 2014 we launched the
Crovdfunding Academy
program

® To date we have helped
successfully finance more
than 40 projects in
10 countries that have total
collected more than
7 million kuna.

NEKE IDEJE IMAJU ENERGIJU,
SAMO IH TREBA POKRENLUTL.
TU POMAZEMO.




Photovoltaic power plantvfor own consgmption
RAZVOJNI | TEHNOLOSKI PARK KRIZEVCI

For the First time in Croatia, a project for investments in renewable
energy sources through group financing on a loan basis




Business model

* The Green Energy Cooperative, citizen-investor
representative, gives solar equipment to lease for 10

years.

* All investors sign a loan agreement with Zadruga for 10
years, for which 4.5% of the annual interest on
accrued funds is realized.

* The PV system (30 kW) would meet some of the energy
needs and realize monthly savings on electricity bill.

» After 10 years required to pay for the investment, the
system goes into the ownership of the City and
continues to make savings.
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Innovative financing models

- 42.000 KWh/godignje
solarna
investitori elektrana f -
gradani ‘
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Results of the pilot project

® The sum of 230,000 kuna was collected within 10 days by
53 investors

® They were interested in investing by 150 citizens in the
amount of over HRK 1,200,000

® Research results show that 87% of respondents have a positive
opinion of city administration compared to 38% of those who

had such a prior opinion before the campaign of Krizevacki
suncani krovovi.

Kakvo ste misljenje imali o gradskoj upravi grada Krizevci prije kampanje
Krizevaéki sunéani krovovi?
31 responses

Kakav utjecaj je imao projekt Krizevacki sunéani krovovi na vase misljenje o
trenutnoj gradskoj upravi grada Krizevci?
31 responses

@ Pozitivno

@ Pozitivan
@ Negativno @ Negativan
Neutralno Nije imao utjecaja
@ nikakvo

@ Nisam bio upoznat sa radom gradske
uprave
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Social media

Zelena energetska

zadruga

@zelenaenergetskazadru
ga

b Liked = | =y Following =

Zelena energetska zadruga is 4 celebrating this special

@ day.

Publizhed by Hajdana Rukaving

M Share

May 15 - Wrizevoi - G

Krenuli smal Otvaramo maoguénost svim gradanima da po prvi put uloZe o
sun&anu elektranu po principu mikro zajmoval | vi moZete biti jedan od
investitora. Klikni i uloZi: httpffweeew zez coopfulaganjal
#energijaurukamagradana
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Media coverage

Aktualno « Hrvatska - Preporuceno

ORIGINALNA IDEJA

Tzuzetno pozitivna’ prica KriZevci grade solarnu
1Z Kriie\_faca: G_Igdani elektranu putem
prviputinvesiicljama ‘crowdfundinga': gradani
financiraju suncanu odu§evljeni moguéno§éu da
elektranu zarade na svojoj investiciji

©22.05.201819:05 & Zeljka Felbar

8/05/2018 « Ana Gavranic




The Converging World

5.0% loan to The Canverging
Waorld, a UK charity which inv
in renewable energy

(Annual Interest Rate)

TIPPING POINT

43 LENDERS

Invest in a 100kW micro

hydroelectric plant onthe south |

side of the River Calder.

Community Share
3.00%
(Up to 5% dividend)

TIPPING POINT £

£610,000

0 HOURSLEFT 285 INVESTORS

People

Inhaling fumes from energy sources like kerosene is

equivalent tosmoking 2 packets of cigarettes per day,

Access to clean and reliable energy changes lives. It
means better health, more time to werk and study
whilst saving money.

183,341

people provided access to electricity

tons of CO2 reduced

Planet

The sun produces enough energy in an hour tosatisfy
‘the global energy need for an entire year, More
importantly, it reduces the need for harmful fossil fuels
and reduces costs for low-income households.

56,343 18

solar campaigns funded

Profit

You as an investor can earn a reasonable return while
saving the planet and changing lives. A loan to cur
solar energy partners means that they canscale their
business and provide opportunities for the local

community to grow.

€2,072,850

fnvested in solar

Mixed enerzy

Guinness EIS 5

EIS 5 follows up on the
rs with
this £15 million raise.

Fund
14.40%
(Targeted)

TIPPING POINT

0 HOURS LEFT



pya
L€ Z misli

THANK YOU! a— ng.

For more information about the project ’
please contact us at: contact@zez.coop
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